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EXECUTIVE SUMMARY
This year in review, March 2020 to February 2021,
matches the advent of Covid-19 in our world exactly. And
what an impact it has had - one that I have felt both as a
medical doctor and as a writer. With another wave of
infections entrenched as I write this, we now know we
are in this for the long haul. And the LRC has had to adapt
accordingly.

With lockdowns becoming regular, we introduced and ran
some online Zoom courses. Just before lockdown, in
March 2020, I ran our first Root or Nature course in the
mountains behind Hermanus. This was a success and has
since been repeated in Cape Town. As Covid-19 has
taught us, we ignore our relationship with the natural
world at our peril.

We pivoted in March 2020 to create an audio course,
which had substantial take-up - our timing was fortunate,
if forced upon us! This allowed the LRC to gain a strong
online presence, extend our reach and helped to keep us
financially afloat and to continue to support those writers
in need of sponsorship. We also got an injection of R23
000 donated by six Swiss people who had attended
previous courses, as well as a grant of R20 000 from the
Khula Cape Foundation (formerly the Cape Tercentennial
Trust). Small amounts have come in since from private
donors and companies, all of whom are thanked at the
end of this report.

With the necessary move online, we were concerned
about members without easy access to the internet. We
therefore set aside R1 000 a month to assist members
with data to attend Follow-up Groups (FUGs). Only three
members took advantage of this offer; but their
contribution to the diversity of voices in our FUGs was
important. In addition, we sourced and donated five
devices for LRC members who previously only had pen
and paper.
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EXECUTIVE SUMMARY (cont.)
We were very pleased to have Desirée-Anne Martin join the LRC Exco as our fundraiser. She
is already running a successful Patreon campaign which brings in about R2 500 each month.
Our qualitative research project into the benefits of life writing, supported by the University
of Cape Town Public Health programme, was delayed by the pandemic but is now being
written up and preliminary indications are that our courses are, indeed, of benefit from a
mental health perspective.
What the future holds, it is hard to say, but we are planning a new range of face-to-face
and/or online courses over 2021 and beyond, firmly believing that our medical humanitiesbased approach to individual and communal healing through creativity remains as relevant
and essential as ever.

DAWN GARISCH
CEO
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SECTION 1:
Team LRC
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The Life Righting Collective is a membership organisation, as well as
an NPO. We run affordable in-person, online and audio courses for
anyone who wants to discover personal meaning, self-understanding

LIFE RIGHTING
COLLECTIVE
MISSION

and self-recovery in writing about their life experiences.
By providing a safe space to share our stories with others from all
walks of life, the LRC promotes interaction, inclusiveness, crosscultural learning and mutual understanding. We raise funds to make
courses available to those in need of sponsorship and to provide
platforms for these life stories to be published.
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LETTER FROM THE BOARD
PHILIPPA
KABALI-KAGWA
Chairperson

ZULEIGA
ADAMS
Outreach

SIMON
SEPHTON
Finance
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What a tumultuous year it has been! Looking back
on our first two reports, it amazes me how much
has changed and - sadly - how much has not. We
all hoped that a potentially fatal virus would bring
the world to its senses, bring us closer as human
beings, mitigate our violence and heal our
differences.
Instead, it has been unpredictable. It has
heightened our anxiety, churned up more fake
news, foregrounded the shortcomings of
leadership everywhere, increased our fear of the
‘other’ and intensified societal inequalities. Yet it
has also built bridges between communities,
heightened our activism and created opportunities
for people to step out of their comfort zones and
be the change they dream about.
As we neared the end of the year in review, we
realised that the pandemic was far from over, and
the need for people to find new ways of creating
community, sharing their stories, and healing and
dreaming together, is even more necessary.

Thankfully the LRC has stood strong in the face of
these challenges, pivoting to the online world with
alacrity in March with its Audio course, embracing
the world of Zoom for courses and follow-up
groups, and, indeed, its board meetings! When we
met online in August 2020, we were positive
about that shift to an online, no-contact world,
seeing its opportunities, feeling that some degree
of warmth and connection was still possible in a
Zoom room or a Teams meeting. We brainstormed
many ideas and plans at that point… some of
which have indeed come to pass.
Now it seems we are headed back to our homes,
with larger gatherings dangerous and infections
rising once more, our low vaccination rate offering
less protection than we might have hoped. So it is
not surprising that there is a certain amount of
fatigue and depletion in the air.
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LETTER FROM THE BOARD (cont.)
In this context, I want to salute the commitment of the LRC to keeping the

As we near the end of our first three-year term, the board and I would very

creative flame alive and holding fast to its healing vision, mission and

much like to salute the LRC team’s dogged determination to broaden its

values, as illustrated by its existing courses, support groups and

reach, expand its range of courses and find the funding to diversify its

publications, as well as its adaptive online plans. These are reported on

offering to communities in the coming year. The healing power of writing

elsewhere in this document.

and sharing stories is no longer a nice-to-have but an essential element in
the struggle to recover our pandemic-battered humanity. We urge you to

We remain blessed with an EXCO that has a tireless passion to continue

support the LRC’s vision and mission with whatever resources you have.

the LRC’s work, volunteering much of its time. We are extremely grateful to
Dawn Garisch, our tenacious CEO, and to EXCO members Terry Ayugi,
Nina Geraghty, Giles Griffin, Johan Jordaan and Desiree-Anne Martin for
their dedication and staying power.

PHILIPPA KABALI-KAGWA
CHAIRPERSON OF THE BOARD
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MEET THE EXECUTIVE COMMITTEE

DAWN
GARISCH

JOHAN
JORDAAN

DESIRÉE-ANNE
MARTIN

GILES
GRIFFIN

NINA
GERAGHTY

TERRY
AYUGI

CEO

FINANCE

FUNDRAISING

MARKETING

DIGITAL MEDIA

ADMINISTRATION
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SUPPORT THE LIFE RIGHTING COLLECTIVE
Funding enables us to sponsor places for those who cannot afford to pay

But the reality remains that this is not sustainable in the long run. So we

course fees. It also allows us to meet the considerable cost of publishing

would love your support in ensuring our work continues.

anthologies - online and in print - so the moving and important stories that
come out of our courses can reach a wider audience.

To give you some idea of the items we require funding for to continue this
work, see below:

Donors are not only providing support for disadvantaged people to learn how
to write their life stories and to get their stories published. They are also
funding a life skills programme. It takes courage to say: ‘This is who I am and
this is what happened to me.’ Learning to write and communicate creatively
and effectively develops a person’s skills to live life more creatively and less

• One month of data support to allow one member to access an online
writing group: R 250

• One month of web support for our webmaster: R 1 000
• One place on a life writing course: R 3 000

anxiously. In short, a healing often comes with the writing.

• Our annual web domain, hosting and email support fees: R 3 300
Funding keeps the LRC going – it helps to maintain all the behind-the-scenes
infrastructure that is a basic necessity for any organisation to make its

• One month of administrative support for the LRC: R 5 000

contribution. Much of what we have already achieved has been through the

Please feel free to donate any amount, no matter how small. The following

gifting of people’s time, energy and expertise, either freely volunteered or at

section will show you how you can help in more detail.

heavily discounted fees.
© Life Righting Collective | 125-306 NPO | PBO NO 930062533
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BECOME A SUPPORTER

po

pu
la

r!

Make a direct bank deposit:
Absa bank
Branch code: 632 005
Cheque account: 40 9382 6013

Support us with a simple monthly donation:
https://www.patreon.com/liferighting
Make a donation to our PayPal account:
https://www.paypal.me/liferighting

Support us by scanning
this QR code with your
SnapScan app:
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Support us via the donation scheme:
https://www.liferighting.com/myschool/
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SECTION 2:
Achievements this year
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LIFE RIGHTING COURSES
PARTICIPANT REVIEW:
Cornerstone Memoir Course
“I feel empowered and realise
that I can write. Sharing was
good for me. The group
experience made me feel less
alone. The extracts chosen were
both thought-provoking and
moving. The creative exercises
were very helpful in accessing
our own particular memories.”
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LIFE RIGHTING COURSES
In the year under review, we hosted
a total of 16 courses, both online
and in-person.
We introduced two new short
online courses, two new in-person
courses and created a new
downloadable online audio course,
which can be followed by buyers in
their own time.
This self-timed course sold to 92
people during the various
lockdowns that have changed our
lives during the 2020/21 year under
review.
We held more online courses than
in-person due to those pandemiclinked lockdown restrictions.
© Life Righting Collective | 125-306 NPO | PBO NO 930062533

Although we did run a small number
of small, socially-distanced inperson courses during the year in
review, the overall effect of the
pandemic limited engagement from
March 2020 onwards - and
continues to do so.

16

The lockdown restrictions moved
many activities online, including our
courses. We researched the most
effective and affordable online
platforms and decided on Zoom,
occasionally using What’s App
Video for small groups up to three
people. We sought a trainer and
watched numerous tutorials to learn
the software. All course and FUG
facilitators are now comfortable
with the platform.

1

ONLINE AND INPERSON COURSES
HOSTED

2

NEW IN-PERSON
COURSES
CREATED

NEW ONLINE
AUDIO COURSE
CREATED

92

ONLINE AUDIO
COURSE BUYERS
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LIFE RIGHTING COURSES (cont.)
The table below shows the summary of courses completed during the year in review. This does not include the
Creative Writing Audio Course, which is covered separately.

Courses

March 2020 – February 2021

In-person

8

Online (new)

7

Total Courses

15

Paid full amount

47

Discounted

14

Sponsored

66

Total Participants

127
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IN-PERSON: ADAPTING TO PANDEMIC CIRCUMSTANCES
Our Cornerstone Memoir course remains the foundational launchpad for our
work with the healing power of writing. The LRC ran a short taster Memoir
course on 11 October 2020, followed by an in-person Memoir course at the end
of October 2020 at the TSIBA Business School campus in Woodstock. Apart
from the short course mentioned above, this was our first course in a real room
after the initial hard lockdowns, and we were working with a group in a new
space with TSIBA, a new partner. This worked well, as the venue was large
enough and the room well ventilated.
Before the lockdown measures were announced, we hosted a small residential
Root: Nature and Nurture Memoir course at a nature reserve near Hermanus.
This was a trial run for the nature writing Root course. The group also got on
well and enjoyed their time reading, writing and sharing their work. Once
lockdown measures were eased, the second Root Memoir course took place in a
different format, over four Wednesday afternoon sessions in October and
November 2020. The venue was the Constantia home of LRC member Jana
Irving, which is set in an incredibly beautiful wild garden, close to a green belt
and vineyards. The space inside was large and well-ventilated enough for
pandemic protocols to be observed.

© Life Righting Collective | 125-306 NPO | PBO NO 930062533

COVID protocols observed during an LRC course

16

IN-PERSON: ADAPTING TO PANDEMIC CIRCUMSTANCES (cont.)
We also introduced two further new courses in the year under review. The
Ancestral Stories course began as a one-off course for a group of trainee
traditional healers and creative practitioners with links to the Eastern Cape and
the Norval Foundation. It took place in October 2020 and has now become a
regular offering. The second one was held in Rheenendal, near Knysna, in
November 2020, while the third was held in January 2021 in Muizenberg. All
were very well received. This writing course, created by Dawn, is an invitation
to explore the story we are born into: what we have inherited from those who
came before us, and how this affects our life now and going forward.
The second new course in the year under review is called How We Respond to
Art and was run in partnership with the Norval Art Foundation based in
Steenberg, Cape Town. Dawn conceptualised and planned this art appreciation
course, which took place in February 2021. Participants immersed themselves
in the galleries and sculpture garden of this inspiring art destination, bringing
their own associations and stories to their appreciation of the art in the space whether that was Jackson Hlongwane’s extraordinary wooden sculptures (the
main exhibition at the time) or any of the paintings, sculptures and installations.
Feedback from this course was very positive and plans are afoot to repeat it
here or at other galleries.
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An LRC course in action
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ONLINE COURSES: THE LONG AND THE SHORT OF IT
Our first online course was the Book Ends Book
Completion course for LRC members who have a
manuscript that is nearing completion. We decided
to go ahead with this course despite there being
only two participants because they both had
strong projects and were very enthusiastic.
Participants met once or twice weekly for six
sessions of two and a half hours each via
WhatsApp video, which proved reliable and
effective for that size of group. All Book Ends
courses are now online on Zoom.
My Life As A Work of Fiction was our second
online course, held over a three-day weekend.
Most participants scheduled to attend the inperson course in March 2019, which was cancelled
due to Covid-19, came on this course in May. With
the exception of one participant from Port Alfred,
the rest were from Cape Town. The course was
largely successful, despite being online.
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In July 2020 we partnered with Iam4theArts to
offer a free online Creative Writing/Memoir
course to their members at a particularly difficult
time for creative practitioners. Participants ranged
in age from their mid 20s to mid 30s and came
from all over the country - including dancers,
visual artists and theatre practitioners. The course
was fully sponsored (i.e. free to participants) and
was held over the last two Thursdays of July.
Additional courses in 2020 included two Poetry
courses: one online and one planned to be at the
home of LRC friend and member Lisa Bergavoy in
Muizenberg, but which also had to be taken online.
These courses continue to be popular and a small
but vibrant poetry FUG continues to attract poets
old and new.
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ONLINE COURSES: THE LONG AND THE SHORT OF IT (cont.)
In early 2021, we introduced two new short
online courses at a fee of R420, largely in
response to the pandemic, but also to provide a
‘taster’ for new courses we were developing.
These courses run for three hours and are now
scheduled to run once a month on a Saturday
afternoon.
The new courses included Love in a Time of
Plague (and other restrictions), which sought
answers to how we have been forced to relate
differently - and, largely, distantly - during the
pandemic. How do we translate these ‘distanced’
emotions into writing? This course can help.
We also introduced Two People In A Room, a
course on writing dialogue - an aspect of writing
that many writers, new and established, struggle
with. These two courses have now been
augmented by a greater range of short courses,
as listed in the box at the end of this section.
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We ran a number of these short courses during
the year but the numbers who attended were
often small, despite the shorter and less costly
format. We plan to do a short survey to discover,
hopefully, what might attract more people.
A number of other long courses were also
conceptualised during the year, including two
new courses on our lived experience of loss and
food. These themes are often central to our
stories, loss being a strong and influential thread
through all our lives, while food - and, in
particular, our senses of taste and smell - can
evoke deep, rich memories. The courses are
entitled Lost/Found and Edible Memoirs
respectively. Both courses have been test-driven
as online short courses, as well as one run as a
three-day Lost/Found course online. Our belief
is that both courses are far better suited to inperson engagement; but the pandemic has other
ideas. We are planning an Edible Memoirs course
for Easter 2022.
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AUDIO COURSE: WRITING CREATIVELY AT YOUR OWN PACE
Our first online audio course - our Creative Writing Audio Course - launched at the beginning of the financial year in April 2020. A tour de
force created in record time by Dawn, the course comprises 17 downloadable modules, 16 of which are audio sessions based on the core
elements of our cornerstone Memoir course. The audio course helped the LRC maintain a consistent presence under lockdown. It also
extended our reach and kept us financially afloat. As of February 2021, we had sold 92 copies of the course. 12 buyers of the course were
male and 80 buyers of the course were female. In terms of location, 75 buyers lived locally and 17 were international.

Participant Location

National

International
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Participant Gender

Male Buyers

Female Buyers

20

AUDIO COURSE: WRITING CREATIVELY AT YOUR OWN PACE (cont.)
We promoted the audio course online via our social media platforms and through advertisements and Facebook posts, as well as our
own LRC newsletter. It was on sale right at the beginning of lockdown at a very reasonable price of R850. It sold very well locally and
also attracted international buyers. Feedback from people who completed the course was very positive.

National Buyer Breakdown
Eastern Cape

Gauteng

KwaZulu Natal

Western Cape

3

9

4

59

International Buyer Breakdown
Australia

France

Italy

Lebanon

Norway

Switzerland

UK

USA

2

1

1

1

1

7

3

1
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FULL COURSE COMPLEMENT: AS OF 28 FEBRUARY 2021
Long courses (two or three days, ideally in-person but some have been online in the year
under review):
Cornerstone Memoir course (1)
Rhythm and Rhyme Poetry course (2)
Root: Nature Memoir course (2)
My Life As A Work of Fiction course (1)
Book Ends Book Completion course (1)
Ancestral Stories course (3)
How We Respond To Art course (1)
Creative Writing course (1).
Short courses (online, three hours):
Memoir course (1)
Two People in A Room dialogue course (1)
Love in A Time of Plague relationship course (1).
Creative Writing Audio course (17 recorded sessions, self-timed): (1).
You can find out more about these courses by going to www.liferighting.com/long-courses
or www.liferighting.com/short-courses and, for the audio course:
https://www.liferighting.com/product/lrc-creative-writing-beginner-and-refresher-course/
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WHAT ARE PEOPLE SAYING ABOUT OUR COURSES?

“The course offered an
opportunity to express the
good and bad experiences
in my life. Through this I
was able to learn new
ways of writing my story. I
enjoyed sharing stories
with the other participants
in a safe environment.”
CORNERSTONE MEMOIR
COURSE

“It felt like therapy! It was a safe space to express my
thoughts and receive constructive criticism. The course has
motivated me to continue on the writing road. I also enjoyed
the group dynamic and felt that I could be authentic in
sharing my voice. Dawn has incredible advice and insight
that offers comfort and growth.”
MY LIFE AS A WORK OF FICTION COURSE
“The group feedback sessions were great - both serious and
quite playful. The opportunity to be heard by and to hear
from a variety of people was very rewarding. And a muchneeded break from lockdown. I loved the readings of other
people's work - both humbling and inspiring.”
CREATIVE WRITING AUDIO COURSE

“Thank you for a
wonderful few days of
deep, rich, heart-inspiring
and -breaking stories. It
“It allowed me to write freely without the Critic interfering.
was a time never-to-beI feel empowered and realise that I can write. The group
forgotten and a privilege
experience made me feel less alone. Dawn is an inspiration.
to share it with others.”
Her ideas are phenomenal, the extracts chosen were both
ANCESTRAL STORIES
thought-provoking and moving.”
COURSE
CORNERSTONE
© Life
Righting Collective | 125-306 NPO | PBO
NO 930062533 MEMOIR COURSE

“The setting was
extraordinary, like being set
down in Hodgson Burnett’s
‘Secret Garden’ for real.
Luxuriant, wild, textured,
vibrant, colour-filled, it
oozed fertility and
encouraged poetic verbiage.
Dawn’s exercises were
thought-provoking and the
shared walks, land art and
suppers all happy highlights.
Truly we all need to take a
breath and see the natural
world around us more
closely. This course should be
a compulsory lockdown
antidote.”
ROOT: NATURE AND
NURTURE COURSE

“A useful and thoughtprovoking experience of
re-learning how to
‘read’ - it brought up
certain assumptions and
pre-dispositions, which
would not necessarily
have surfaced in the
well-worn process of
‘reading’ words.”
HOW WE RESPOND TO
ART COURSE
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We are pleased to see our social

Our website was updated in many

media figures rise particularly on

ways during the year - new offerings

Facebook which is our most

in the form of additional courses and

interactive platform. However, the

retreats were added and ongoing

increases are significantly lower than

maintenance ensured its usability

in the previous year, perhaps

and security.

because we have plateaued with our
membership and main database, but

We had 11 049 page views. The

also because we have not invested

average time spent on a page was 1

in social media promotion campaigns

min, 46 sec, with our most visited

that would increase our following.

pages being our home page, the
audio course, the courses page, the

ONLINE MEDIA
ENGAGEMENT
+76.2 %

8847 total new
visitors

+ 10.3 %

1 109
page likes

+ 10.3%

160
followers

+ 3.7 %

312
followers

about page and our stories page.
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BRAND & MARKETING
During the year in review, we introduced new courses that were marketed mainly through social media posts and ads,
as well as email marketing. The partnerships we made also helped promote our brand to new audiences.
We sense the awareness of the LRC brand has risen this year, through the initial success, both locally and overseas, of
our audio course, which could be bought and followed online from April 2020. 92 people purchased the option to
access our audio-recorded creative writing course, which we promoted on social media, via our newsletter and
through our website: www.liferighting.com.
Although we continue to lack the funds to do market research on brand awareness, the social media figures have risen
marginally, despite minimal promotional investment. In addition, despite pandemic-related delays, we are now, at the
time of writing, ready to publish our qualitative research study into the benefits of life writing. In the year under
review, we were collating the research: now we hope to reap the benefits of its positive findings for our brand.
The website continues to promote our work by feeding information to potential course participants, offering life
righting true stories written by our members and attracting buyers of the LRC anthology and funding. The health of
our website - and the updates to showcase and sell our ever-growing range of new courses - has been maintained by
our wonderful webmaster, Earl Petersen, who joined us in December 2019 and continued to support us digitally in the
year under review. Social media posts and advertising on Facebook, Instagram and Twitter have been dogged by
limited budgets and increasingly ineffective algorithms, so likely contributed little to increase our following.

© Life Righting Collective | 125-306 NPO | PBO NO 930062533

25

BRAND & MARKETING (cont.)
We continue to hold a small stock of our anthology, This is how
it is, a key brand calling card. There seems no immediate need
to reprint. We continue to raise funds for the considerable
amount of money required to produce a second anthology.
We must also thank those who gave their time to speak for the
LRC and its work during the year: two events allowed some
measure of promotional opportunity during the year and these
are detailed in the next section.

Plans for 2021 and beyond included the production of videos to
explain our approach to life writing, as well as online courses.
These will need to be named, packaged and promoted in line
with our existing courses. The ones mentioned in the courses
section above were indeed named and branded in the year
under review, building a colourful and carefully curated portfolio
of courses. Pending new courses at the end of the year in
review, which will be promoted on arrival, included Lost/Found
and Edible Memoirs. These join our existing cornerstone
Memoir, My Life as a Work of Fiction, Root: Nature and Nurture,
Book Ends Book Completion and Poetry courses.

The best form of marketing remains referral, otherwise known
as word of mouth. This can be created by speaking
engagements and ‘guest appearances’ at festivals like the
McGregor Poetry Festival; but this did not happen in 2020,
along with many other large in-person events, due to Covid-19.
In other areas of marketing, such as social media, our following
has increased marginally but requires expert input to guide us
on how we should shape our social media promotion going
forward. This will happen when budget allows.

© Life Righting Collective | 125-306 NPO | PBO NO 930062533
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IN THE SPOTLIGHT:

LRC Garden Day Poetree Event
Despite the year’s lockdown restrictions, we
were able to host the LRC Garden Day Poetree
Event. This event was part of the annual
Garden Day SA events around the country in
October 2020. It took part under three of Kalk
Bay’s most iconic trees, with nine LRC poets
reading their favourite nature poems in the
various locations. Some were as young as eight
years old! And some as young as 80 years old!
Although the audiences were small away from
the main venue of Lever Street Park, a
foundation was laid for the better-attended and
slimmed-down 2021 event. Much thanks to the
LRC poets and their families who attended for
donating their time on behalf of promoting the
organisation.
© Life Righting Collective | 125-306 NPO | PBO NO 930062533
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IN THE SPOTLIGHT:

LRC Taster Course Discovery
Despite the year’s lockdown restrictions, we
were able to host The LRC Taster Course. This
event was held at The Forge in Kalk Bay, this
short course was also part of the Garden Day
celebrations and served as a promotional
opportunity for the Root: Nature and Nurture
course scheduled for the lunar cycle of four
weeks during October and November 2020. The
course was a two-hour taster course facilitated
by Dawn Garisch.

© Life Righting Collective | 125-306 NPO | PBO NO 930062533
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OUR HEROIC MEMBERSHIP
Our members continue to be
the heart of the LRC and,
despite the challenging year,
our membership database
grew. The criteria to being a
member is simply completing a
course, whether online or inperson, and completing a
POPIA-compliant membership
form. This puts you on our
opt-in database.
There were 54 FUG sessions
held in 2020/2021 and 145
participants across all these
sessions. The number of
CLICK
HERE
participants in
our FUGs
remains low. Many of the 145
participants are repeat
attendees: The challenge is to
encourage people fresh off a
course to bring work to and
continue writing for these
support groups.

Some go on to join our Book
Ends Book Completion
Courses, which are for writers
with a completed manuscript
or poetry collection, who wish
to get help finalising their
work for possible publication.
But many are not at that stage
and we wonder why they do
not join our cost-effective
writing support groups.
Research is on the cards here.
Some of our members are
actively involved in other
aspects of our organisation,
such as donating funds, time
and services to ensure that the
Life Righting Collective
continues to make a positive
impact in our society. These
members are vital to us and
are mentioned in the donor
and ambassador section of this
report that follows later.
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The table below reflects our current mailing lists and their growth over the view in
review. Membership growth is healthy, bearing in mind the challenging year; but Patreon
growth is disappointing and points to a need to promote that funding option more
determinedly – particularly as it provides us with monthly income.

2019/2020

2020/2021

Percentage

Membership database 224

267

+

19.2%

Newsletter database

876

956

+

9.1%

Patreon

27

30

+

11.1%
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OUR HEROIC MEMBERSHIP (cont.)
We sent out regular newsletters during the year under review,
not only about courses, follow-up gatherings and events, but
also acknowledging member achievements including:
-

Matthew Caretti, who published his online chapbook,
“Harvesting Stones”, which lyrically chronicles the loss of
his father through the unusual haibun combination-proseand-haiku format. This tribute is available as a free
download on our website by clicking on the link attached
to the title above.

-

Joanne Hichens, who published her memoir, “Death and
the After Parties” in November 2020, to great acclaim, not
least from our own LRC membership, including Ronelle
Hart Jaspan,
CLICK who
HEREwrites: “This is an important book, one I
will recommend even for therapy clients who struggle with
these kinds of losses. Read it. Even if memoir isn’t your thing.
Read it. You will cry. But you will also laugh, and grimace, and
cringe, and cry again. And smile.”
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OUR HEROIC MEMBERSHIP (cont.)
Philomène Luyindula, who published her book “The Widening of the Womb and other
Stories”, a collection of short stories giving feminist voice to Old Testament characters.
South African Feminist Theologian, Rev Dr Jenny Sprong, refers in her preface to the
text as a seminal book of stories and adds: "what I can do - and must do - is affirm the
author for her brave and bold attempts to tell these stories - of women in our Sacred Texts - in
a way that gives them a new voice, filled with hope.“
Desirée-Anne Martin, who won the inaugural Arts24/Kwela Books Short Story Competition
with a short story which she wrote on an LRC course, entitled “Delirium”. This is what she
had to say about winning the prize. “I am thrilled to be the recipient of the prize of the
inaugural Arts24/Kwela Books Corona Short Story Competition. Being given a platform to
write about this prevalent pandemic and its impact on society highlighted, for me personally,
the insidious nature of both the virus and its effects. Creative expression, I believe, can
contribute immensely to our collective healing.” Go, Desiree-Anne, go!

CLICK
June Orsmond,
whoHERE
published her book “Lessons from Lavender Hill High” and had
Jonathan Jansen say this about it: “Oh my word. I have just read the most amazing book in
ten years. ‘Lessons from Lavender Hill High School’ by my friend June Orsmond. This book will
not only change your life and give you hope; it is the best guide on doing development that I
have ever read.”
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OUR BENEFICIARIES
Due to the serious economic impact of Covid-19 and the subsequent
decline in disposable income across all communities, resources were
constrained for both donors and participants alike. This affected
access to courses and even to online Follow-up Gatherings (FUGs),
where data can be sponsored on application, but signal and access to
a smart device is by no means guaranteed. Despite this, we still
accommodated 40 fully-sponsored places, while 14 places were
offered at discounts.
CLICK
Additionally, we
setHERE
aside a small budget for data to enable people to
attend FUGs and appealed to our membership to support this.
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OUR PARTNERS
We were grateful and privileged to partner with Iam4theArts to offer
a free Creative Writing Course for their members, as well as with
TSIBA Business School to offer a Memoir course to their students.
As previously mentioned, we also collaborated with the Norval
Foundation to launch our new course How We Respond to Art.
Partnerships open doors to new audiences and we continue to seek
to work with groups that have specific needs around creativity for
mental health.
CLICK HERE
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KEY LEARNINGS FROM THIS YEAR

1
PANDEMIC IMPACTS:
Mostly negative, some positive

2
ONLINING OUR COURSES:
Creating a calendar, increasing access

We produced and sold our first online Creative Writing Audio course –

The easiest way to reach a global audience and to generate

this was key to keeping afloat in this first pandemic year. We also

passive income for the organisation would be to record our

introduced new themed short online courses that attracted new

current in-person courses and offer them online. However, this

audiences. Moving courses online was challenging because participants

requires resources such as time, equipment and funding to

who were keen to attend courses were sometimes unable to do so due

produce quality content that can be sold affordably, while

to lack of data, signal and/or devices. Having longer courses online also

covering production costs. Some courses, however, will not suit

led to Zoom fatigue. But we found a way of taking breaks that allowed

this format – e.g. Edible Memoirs and Lost/Found.

people to integrate screen downtime into our courses.
We took several of our courses online during the year under
Finally, when in-person courses were possible, social distancing

review and we will likely continue to do so. An online calendar

requirements meant that numbers had to be considerably reduced and

was created on our website to ‘host’ these courses and it is now

income was therefore negatively affected. In addition, the pandemic’s

possible to access detailed course and booking information from

negative economic impact has reduced discretionary income.

this calendar.
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KEY LEARNINGS FROM THIS YEAR (cont)

3
GROWING OUR FOLLOW-UP GATHERINGS:
Welcome FUG facilitator group support

4
BUILDING PARTNERSHIPS:
The importance of collaboration

Moving the Follow-up gatherings (FUGs) online proved integral to our digital

To reach new audiences, partnerships are key. Often, particular

engagement effort, boosted by the support sessions offered as part of the

stories from particular groups - for example, members of the

Audio course. The FUG facilitator group were central to the success of this

LGBTIAQP+ or differently abled communities - can benefit from

enterprise and we thank them for their untiring efforts to keep the FUG

group-specific courses.

fires burning.
In addition, as we grow our more specifically themed range of
Although we encourage people who attend FUGs to contribute to our costs,

courses, particular partnerships may become more possible.

the income is not regular. There has also been a fall-off in FUG attendance

Partnerships that grew our reach during the year in review

this year, perhaps caused by pandemic online burn-out or simple economic

included TSIBA Business School, the Iam4theArts initiative and

impact. We intend to do a survey to find out what the main factors are.

the Norval Arts Foundation.

.
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KEY LEARNINGS FROM THIS YEAR (cont)

5
FACILITATOR TRAINING:
Gearing up for when funds and conditions allow
The facilitator training planned for the year under
review was postponed because of lack of funds and the
advent of the pandemic.
While there are several people keen to be trained, the
LRC needs facilitators of colour who can speak
indigenous South African languages.
We do intend to revive this initiative in the 2022/2023
year, with funding that has been generously provided by
the Rivera Foundation.
.
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6
CREATIVITY UNDER CONSTRAINT:
Necessity and invention
The number of courses that we now offer has
grown in the year under review and continues
to burgeon. From just a handful of courses on
offer in previous years, we now have a course
complement of 10 courses.
These have taken the form of additional long
courses, mostly over two or three days, while a
range of short three-hour online courses have
been generated to cater for the ongoing
constraints of the pandemic. Sometimes grace
under pressure, otherwise known as courage,
produces extraordinary creativity.
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SECTION 3:
Financial Report
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OUR FINANCES
For obvious reasons, this was an anomalous year, with the Covid-19 pandemic disrupting our normal way of working, which
was entirely premised on people meeting in a room to do courses, follow-up groups and promotional events. Lockdown
regulations curtailed all of that and, as described above, we pivoted quickly to take our courses online via both the bespoke,
self-timed Creative Writing Audio Course created by Dawn and Zoom-platformed courses and follow-up groups. We also
took the majority of our administrative and management meetings online as well.
There was a cost to this shift, as reflected in some of our expenses rising, such as website maintenance fees, which
obviously became critically important in an increasingly digitised and online environment. However, there were savings
made as well. The Audio Course was discounted during the year under review, and data costs for those unable to afford the
significant data required to join Zoom meetings were also sponsored.
CLICK HERE

In addition, costs declined through significantly reduced venue and catering fees, as well as a decision to reduce facilitation
fees to keep costs down. This was the equivalent of a 57% reduction in facilitator fees. This has not been reinstated at time
of writing, so we are offering our services at significantly reduced rates to ensure we remain a going concern.
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SUMMARY OF INCOME AND EXPENDITURE
INCOME

SET UP

2019

2020

2021

R275,970.00

R81,835

R54,412.73

R39,593.00

R248, 717.00

R253,664.95

R185,665.00

R275,970.00

R330,552.00

R309,077.68

R225,258.00

SET UP

2019

2020

2021

R50,530.00

R15,040.00

R60,085.00

R5,209.50

R1,760.00

R42,374.50

R36,289.18

R6,191.00

R138,580.00

R47,150.00

R95,601.00

R67,719.00

R2,565.00

R2,259.60

R2,702.00

Catering expenses
FUGS
Facilitation fees
General expenses
Motor vehicle (fuel)
Printing & stationery
Publishing (anthology)
Staff training
Travel & accommodation
Venue hire
Wages (casual)

R11,700.00

R10,822.00
R116,615.00
R764.00
R500.00
R2,149.00
-

R6,641.00
R96,625.83
R900.00
R9,482.00
R41,956.00
R1,700.00

R900.00
R73,210.00
-

Website expenses

R23,550.00

R1,700.00

R7,000.00

Donation income
Self-generating income
TOTAL
INCOME
Cost of sales (printing books, running courses etc)
Accounting fees
Advertising & promotions
Administration work
Bank charges

TOTAL
Nett surplus / (deficit) for the year

R36,080.00

R63,650.00
R2,410.00

R780.00
R26,950.00

R10,250.00
-

R275,970.00

R309,901.50

R288,181.61

R230,042.00

R0.00

R20,650.00

R4,856.07

- R4,784.00
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FUNDRAISING REPORT
We received funding and donations from the Khula Foundation, the Amani
Harmonic Foundation and Lundbeck South Africa. Additionally, we applied
for project funding from the National Arts Council & Miles Morland
Foundation, though these were unsuccessful.
Other funding channels included:
-

-

Patreon: Membership increased from 27 to 30 people during the financial
year, growing our total monthly Patreon income from R2 120.83 at the
end of the previous financial year to R2 847.24 as at 28 February 2021.
Total earnings from our Patreon campaign for the financial year
amounted to R19 400. Figures are converted according to prevailing
exchange rates at the time.
The MySchool affinity card donation system earned us R1 942 from an
average of approximately R160 per month during the past financial year.
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We are always open to
fundraising suggestions. If you
have an idea that you would like
to share with us, please do
contact Dawn or Naren via the
following email addresses:
dawn@liferighting.com and
naren@liferighting.com.
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SECTION 4:
Thank You
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DONOR
APPRECIATION
Below is a list of our donor funders
for the 2020/21 financial year, from
1 March 2020 to 28 February 2021.
Without you, we simply would not
have survived the challenges that
Covid-19 brought us. We are truly
grateful for your ongoing support.
We would not be here without you.
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•
•
•
•
•

Amani Harmonic Foundation

Members who have donated

Elizabeth Goodsen

funds on a recurring monthly

Graziela-Catherine Carlucci

basis to sponsor data for FUG

Graziella Zanoletti

participants to attend FUG

Iris Fillinger

sessions:

•
•
•
•
•

Khula Foundation

FUG Donors

Lundbeck South Africa

• Cynthia McPherson
• Jill Rolfe
• Lorraine Le Roux

Maria Daengeli
Nicole Benoit
Nora Wintour

• Pamela Hadenberg
• Shena Lamb.

•
•
•
•
•

Mariam Isa
Nancy Richards
Nancy Homer
Olive Klara Hodge
Paul Cooke

• Roland Darroll
• Tarryn Saunders.
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costs on a monthly basis:

• Lisa Kane
• Lucy Alexander
• Marc Solomon

•
•
•
•
•

Cathy Kelly

•
•
•
•
•

Margaret-Anne Halse

•
•
•
•
•

Graham Watts

•
•
•
•
•

Peter Surtees

•
•
•
•

Tom Lynch

Patreon members who
contribute to our running

DONOR
APPRECIATION (cont)

Christopher Young
Dugal Harris
Ella Scheepers
Giles Griffin
Heather Young
Hoffie Conradie
Jen Thorpe
Janet Giddy

• Jonathan Luies
• Karien van der
Westhuizen

• Linda Schwartz
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Mark Jacobs
Mary Miller
Norton Tennille
Paul Cooke
Roland Darroll
Ronelle Hart-Jaspan
Sithandwa Dlamini
Thoko Madonko
Toni Stuart
Tracy October
Zachary Brake.
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AMBASSADORS OF THE LIFE RIGHTING COLLECTIVE
The Life Righting Collective would not
exist without the generous and free
gifting of many people’s time, energy,
money and skills. We want to thank
everyone who has contributed – and
continues to contribute – to the life of
this wonderful community organisation
so that it grows and thrives.

Please let us know if we have erred in omitting
anyone. Any oversight is a consequence of our old
brains and not due to lack of immense appreciation.
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●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Amani Harmonic Foundation for their donation and ongoing support of our work
Charlotte Ilunga for facilitating online FUGs
Earl Petersen for going above and way beyond as our webmaster
Hani du Toit for facilitating a workshop for the FUG facilitators
Helena Wagener for facilitating online FUGs
Janet Giddy and Steve Reid for providing a venue for LRC meetings and assisting with writing up our
research study
Jonathan Luies for designing our annual report
Julia Norrish for sponsoring two places for the poetry course at the Grail Centre
Karina Sczcurek for offering her home to host LRC courses
Khula Foundation for their donation and ongoing support of our work
Lisa Bergovoy for providing her home as a venue for courses
Lisa Kane for facilitating online FUGs and hosting FUGs at her home
Lucy Alexander for facilitating online FUGs
Lundbeck South Africa for their donation and ongoing support of our work
Member marketers who have recommended courses far and wide
Mignonne Breier for donating copies of her memoir ‘Letters to My Son’
Phillipa Kabali-Kagwa for her role as Chairperson of the Board, and for her support and ideas
Desiree-Anne Martin for managing the Patreon campaign and newsletter.
Simon Sephton for his service to our Board, as well as his legal and publishing advice, his support and
ideas
Tamryn Pelser for facilitating online FUGs
Zuleiga Adams for her service to the Board and her ongoing support and ideas.
.
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THANK YOU
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